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The rehabilitation, upgrading and operation of Msauli Village

1. The development opportunity

1.1
Introduction
Msauli Village was developed as a mining town in the early 1940s. Msauli is situated in a picturesque valley at the foot of the Ngwenya Mountains in the eastern Lowveld of Mpumalanga. Msauli is also located within the boundaries of the Songimvelo Game Reserve (Songimvelo). Road access to the area is via a secondary road running from Badplaas to Barberton over the Saddleback pass. The distance by road to Barberton is 55km, to Badplaas 60 km and to the Bulembu Border Post 15km.

Mining operations at Msauli have ceased and the ‘village’ has subsequently been transferred to the Ekuphileni Kwesive Songimvelo Communal Property Association (EKSCPA) who are now the owners of the land and the above ground infrastructure and facilities. Regrettably there has been little maintenance on the remaining residential facilities since 2000 and as a result the physical infrastructure and facilities are already in a poor state of maintenance. Nevertheless, the Msauli Village is believed to offer a good investment opportunity based largely on the inherent potential of the existing ‘village’ infrastructure, combined with Msauli’s location within Songimvelo.

The Mpumalanga Tourism and Parks Agency (MTPA) are responsible for the management of the Songimvelo Game Reserve. At 48 000 hectares Songimvelo is the largest of Mpumalanga’s game reserves. It forms a contiguous conservation area with the 18 000 hectare Malolotja Nature Reserve in Swaziland. Both of these protected areas have tremendously high bio-diversity, and protect a range of rare and/or endangered plants/birds/animals. Songimvelo is an important water catchment for the Komati, Lomati and the Mtsoli rivers. 

1.2 Strategic context:

The rehabilitation and development of Msauli Village has been identified as a priority project in the Barberton Tourism and Biodiversity Corridor Strategy 2011-2014. The Barberton Tourism and Biodiversity Corridor initiative (BATOBIC) initiative has the support of national, provincial and local government, and is reflected as such in the relevant Integrated Development Planning frameworks.
The quality of the natural environment within Songimvelo is very good. The inherent tourism development potential of this nature reserve is significantly under-utilised, and the ability of this reserve to generate much needed revenues for the MTPA and its conservation activities, has been under-utilised. Whilst a limited amount of accommodation options were developed for tourist use within Songimvelo (Komati River Lodge [20-beds currently under construction] and chalets at Kromdraai [100 beds]), such facilities have in practice been extremely poorly utilised to-date. In this regard, a key strategic issue has been that this area is not a well-known tourism destination, which situation has been exacerbated by the very limited marketing of the area. The limited marketing of the area also needs to be understood within the context of the MTPA's, and indeed the Mpumalanga Province’s, very severe human and financial resource constraints.
Songimvelo is also subject to land claims by the EKSCPA. However these land claims have not yet been finalised. 
The MTPA has historically expressed the opinion that a change of land use at Msauli Village from mining to tourism/recreation and related residential uses, under the management and development of a sustainable and reputable operator/developer, would be strategically beneficial (economically, financially, and in terms of conservation) to the current operations and future development of Songimvelo.
Since the EKSCPA have extremely limited institutional and financial capacity, and certainly have no ‘own’ capacity in terms of the management and development of tourism (including, for instance, leisure residential facilities), a critical issue for the future development of Msauli was identified as being to ensure that the selected new investor has a proven track record in terms of the development, marketing and ongoing operation of such nature/adventure tourism based facilities. 
From a broader socio-economic development perspective, the development of tourism in this locality is the logical choice now that the mining operations have ceased and because of the inherent development potential of the area for nature based, adventure and cultural tourism. Tourism development is potentially well placed to absorb some of those retrenched from mining activities, as well as to generate a range of new local economic development opportunities for adjacent communities. 
There are a limited number of rural households located within Songimvelo, although some distance away from Msauli Village. There are no fundamental reasons to suggest that these families cannot be included as active or passive partners in the long term tourism development processes within the area. 
1.3 The development opportunity (including description of existing assets):
Accommodation facilities

There are approximately 100 houses that were used for senior personnel that constitute the most valuable part of the accommodation facilities. Houses are either three or four bed roomed units, some 25% with en-suite or double ablution facilities. Thirty-nine of the houses (to be checked) are brick and mortar construction with the remainder being prefabricated. Eight of the houses are provided with swimming pools (to be checked).

Infrastructure

The residential area of Msauli Village is served with a reasonably well constructed road network. The portion of the road running through the village is tarred (in need of maintenance) to control dust. Minor roads give access to many of the natural attractions in the area. 
The village is provided with power from ESKOM through a dedicated overhead power line running from Barberton to a main sub-station. All accommodation units are provided with power at a nominal 220V. The installed capacity of the power supply is 12.5MW, which is more than adequate for the proposed tourism/recreational and residential uses. Historically additional power was also generated in the rainy season by a hydroelectric installation (1.25MW) in the Komati River. (Note: This infrastructure asset has been dismantled.)
All the rivers in the area are perennial and provide the village with an abundant water supply. Water for human consumption is pumped from two pumping stations in the Mtsoli River, which is renowned for its clear and uncontaminated water quality. Potable water is processed at a water treatment plant
 with a capacity (historically) of 2 000 000 litres per 24 hours. Potable water is collected in several strategically situated reservoirs from where it is distributed to consumers. 

Recreational facilities

There is a recreation club with men’s and ladies bar as well as function halls, a small shop, snooker and dart facilities and a barbecue area.
A nine hole golf course situated next to the Mtsoli River and Songimvelo. This facility is falling into disrepair as a result of under-utilisation and associated revenue shortages.
Swimming pools (one large and one for small children), squash court, soccer field, floodlit Bowling Green and three paved tennis courts, one of which is floodlit. (Note: All these facilities are in need of substantial renovation).

Other facilities/infrastructure

A guesthouse (budget end of market) near the main office complex. 
A hospital facility.

A school facility
Mine buildings and infrastructure including the main office complex that consists of eight large office areas, two smaller offices, toilet facilities and a large conference room, all housed in a double storey plastered brick building. Substantial storage facilities are also provided.

1.4 Tenure security for the investor partner

The EKSCPA understands that the rehabilitation and upgrading of the Msauli Village will require very substantial investment by the selected private partner. Similarly it is understood that in order to create a situation where the private sector partner can invest on a portion of community owned land, it is very important to provide the investor/partner with a strong form of tenure security.

Whilst the EKSCPA understands that one way of doing this would be to sell the land to the investor/partner, this option is unacceptable to it and its community who have waited very long periods of time to secure and these land ownership rights. 

In order to provide the investor partner with the required tenure security the Community Private Partnership (CPP) model uses a lease based contract between a land-owning community and a suitably experienced private sector partner as the legal basis for the contractual arrangements. The period of the lease will be determined by the nature and extent of the proposed investment by the selected private partner. In principle the EKSCPA are willing to enter into long-term lease agreements at market related rates in order to provide the private partner with suitable tenure security. 

2.
Project objectives: 
2.1

Overall objective:
The overall objective is to better utilise the inherent development potential of the disused Msauli Village  that is located immediately adjacent to the Songimvelo Nature Reserve, in order to derive a variety of socio-economic benefits for the EKSCPA and its community, whilst at the same time providing an acceptable return to an investor. 
2.2
Specific objectives:

To identify a private sector partner who will develop and operate the tourism facilities in partnership with the EKSCPA and its community. The private partner must bring investment as well as related technical expertise into the partnership with the Songimvelo community (hereafter referred to as the Songimvelo community.  

To establish a sustainable (environmentally, socially and economically) new tourism based node from which the Songimvelo community will derive a range of sustainable benefit flows including permanent employment and wage-based income, capital investment (fixed and working), a regular low risk revenue stream, SMME development opportunities, capacity building and training. 

It is also the intention of the EKSCPA (as landowners) to include specific selection criteria into the investor evaluation process that will ensure that opportunities for BEE and for SMME development are maximised in the development and operation of the proposed tourism facilities. 

3.
Project elements
· The rehabilitation of (and possibly extension) of Msauli Village for tourist, recreational, accommodation and related facilities. 
· The rehabilitation and operation of all related infrastructure and facilities by the selected investor/operator. 

· The marketing and leasing of existing and/or new houses and/or facilities. 

· The restocking of indigenous wildlife into the project area. 
· Security, fencing and access control for the village. 
· Training of community members and workers so that they can participate in the proposed tourism enterprise on a long-term basis. 
4.
Proposed business model, related responsibilities and key benefit flows: 

· The EKSCPA and its community have identified the preferred business model that will underpin the Msauli Village Rehabilitation project as being a community/private partnership. In this regard the EKSCPA have agreed on a number of key principles that they would like to see reflected in the deal.
4.1

Risk allocation – principles
Allocation of strategic risks and responsibilities
The key responsibilities and risks that need to be allocated in this proposed Community Public Private Partnership (CPP) have been identified as including financial, technical, marketing, operations, maintenance, socio-political stability, infrastructure, and the enabling environment (including the tourism and conservation regulatory frameworks). 

At a general level, the following principles should apply in this partnership.

· The private partner: The private partner by virtue of their greater technical and financial capacity and experience in the tourism industry should take on the major burden of these responsibilities and related risks in exchange for the opportunity to invest and operate in this tourism location. This should enable the private partner to make healthy financial returns. 

· The EKSCPA and its community will provide access to Msauli Village and the existing facilities based on a long-term lease at market related rates, and will also carry primary responsibility for the socio-political risk which is critically important to the tourism industries long term sustainability. 
· The government is the party responsible for ensuring compliance with prevailing regulatory frameworks and procedures, in particular adherence to the approved tourism and conservation management plans which are vital components of the Regulatory Framework that applies in Songimvelo. 
In summary the EKSCPA and its community will require that the Private Partner can bring to the partnership certain key ‘strengths’ that are required to underpin a sustainable business. These key attributes are as follows:

· Financial responsibility for fixed and working capital for the rehabilitation and development of all required infrastructure and facilities, as well as all funds required for the operations of the business, as well as furniture/fittings and equipment, and any vehicles required. 

· Technical capacity and experience of the tourism industry in general and understanding of the particular tourism product in particular. In addition all technical capacity required to design and implement a suitable rehabilitation and development programme for Msauli Village.

· Marketing capacity including existing networks and systems, and in particular the private parties existing client base. 

· Operational expertise built up over many years of experience in the relevant tourism sector that ensures that tourists visiting an enterprise do in practice have the tourism experience that was marketed to them.
4.2
Desired benefit flows:
The EKSCPA and its community require that the partnership should deliver to them the following set of benefit flows:  
· Financial flows: These include:

· fixed capital (for the rehabilitation and development of tourism related infrastructure and facilities) and operational investment (for the operation, marketing and maintenance of the tourism infrastructure and facilities); 

· rental payments to the EKSCPA (including guaranteed base rentals and turnover based rentals); and 

· equity sharing options that can be exercised by the landowners at a time in the future when the risk profile of the enterprise looks attractive to the EKSCPA and their community. 

· Employment: In particular preferential employment to members of the EKSCPA. 

· Wages: Associated with the preferential employment opportunities, which in turn will result in increased disposable cash income in the local economy. 

· SMME development opportunities: Related to the need to rehabilitate and upgrade the considerable existing infrastructure and facilities at Msauli Village, for the procurement of production inputs (fresh food, firewood etc), and services (general and/or specialised guides, taxi services, refuse removal, laundry etc.), and tourism infrastructure and facilities maintenance and/or expansion. 
· Training and capacity building: It is the intention of the EKSCPA and its community to structure this CPP agreement in a manner that specifically makes it a requirement of the private partner to train local staff as a means of building local capacity and for ‘succession’ planning. 
· Maintenance of assets: It is hoped that as part of the Msauli Village Rehabilitation and development project that buildings and infrastructure of considerable value will be rehabilitated and/or developed. Since the proposed partnership will be based on the Build Operate Transfer (BOT) concept, the buildings and related infrastructure and facilities are a major asset for the landowners and as such they need to be properly maintained over the period of the lease, and then transferred back to the community at the end of the lease period. Contracting arrangements for this partnership will make provision for the proper maintenance of these facilities at the cost of the Private partner for the duration of the lease.
4.3
Criteria to be applied in selecting a partner
The following criteria will in particular be considered by the EKSCPA and its community in selecting their preferred private partner:

· Financial capacity: The private partner must be able to demonstrate their ability to mobilise all capital requirements for the development, rehabilitation and operation of the relevant infrastructure and facilities. In the event that the private partner is not able to self-finance they must be able to demonstrate conclusively that finance has been secured. Similarly the private partner should be able to demonstrate that they have secured (at own risk) the necessary financial resources to fund working capital requirements.
· Track record in marketing similar tourism facilities: The private partner must be able to demonstrate that they have a proven track record of marketing related types (to what is proposed) of tourism products facilities. The private partner should ideally be able to demonstrate an existing client base that can potentially be directed towards the proposed Msauli Village Rehabilitation and Development Project. 
· Experience and track record in operating similar establishments: The private partner must be able to describe and demonstrate the nature and extent of their experience in developing and operating similar facilities in similar destinations. 
· Policy and strategy in terms of local community upliftment: The EKCPA and its community will carefully consider the private partners track record, as well as proposals in terms of the procurement of local labour; training and capacity building employees; and support for SME development, and the procurement of goods and services. 
5.0


Contents of Bids
The Bid submission from each bidder must contain all the information necessary for the Bid Evaluation Committee ("BEC") to evaluate the functionality, broad-based community and black economic empowerment ("CBEE") and financial proposals of the bidder.   
· The bid envelope must contain three copies of the following: 

· the financial information relating to the bidder, in the format given in Annexure 1; 
· a business and operational plan, in the format given in Annexure 2; 
· a development and environmental proposal, in the format given in Annexure 3; 
· a CBEE proposal, in the format given in Annexure 4; and 

· details of the bidder's Concession Fee offer in the format  in Annexure 5; and 

· All Bids must remain valid for a period of 90 business days from the Bid Date.

6.
Evaluation of Bids

· Bids will be evaluated on three main elements: functionality, CBEE and Concession Fee offered. 

· With regard to overall bid scoring:
· Functionality will be weighted at 50% of the overall bid score; 

· CBEE will be weighted 25% of the overall bid score;
· The Concession Fee offer will be weighted 25% of the overall bid score. 
6.1
Scoring for functionality: 
The functionality aspects of a bid will be scored out of 100 points.  Functionality is made up of the following elements, each elaborated in the relevant annexures to this RFP, and each bid will be scored as indicated in the functionality scorecard below:

	
	Evaluation criteria
	Scoring
	Maximum sub-total
	Maximum

Total

	1
	Financing plan
	
	
	

	1.1
	Has adequate finance been secured by the bidder to implement the project?
	Fully = 10

Partially = 5

Not at all = 0
	10
	

	1.2
	Are the shareholders/participants in the bidder solvent and liquid?
	Fully = 5

Partially = 3

Not at all = 0
	5
	

	1.3
	Is the basic cashflow model submitted by the bidder viable?
	Fully = 5
Partially = 3
Not at all = 0
	5
	

	1.4
	Value of proposed investment
	Maximum to highest, then in descending order
	5
	

	
	
	
	
	25



	2
	Business and operational plan
	
	
	

	2.1
	Marketing capacity 

· Detailed overview of existing marketing capacity

· Proposed marketing strategy and plan for the current investment opportunities

· Overview of targeted markets (local, national, international)


	Excellent = 20

Acceptable =10

Poor = 0
	20
	

	2.2
	Commercial knowledge and experience

· Assess bidder’s experience and track record in similar enterprises, in similar target markets

· Assess the scale of the bidders existing client base in similar target markets
	Excellent = 10

Acceptable = 5

Poor = 0
	10
	

	2.3
	Tourism product:

· Is the proposed tourism product consistent with the proposed development node?
· What are the bidders planned operating standards and staffing qualifications, and are they appropriate?
	Fully = 5

Partially = 3

Not at all = 0
	5
	

	2.4
	Logistics capacity

· Bidders understanding of logistical issues of operating in the project area
· Bidders existing reservation system. (scale, time in operation, appropriateness)

· Experience and strategy/plans for tourist and staff health, safety and emergency evacuation. (Consider bidders track record.)
	Fully = 10

Partially = 5

Not at all = 0
	10
	

	
	
	
	
	45

	
	
	
	
	

	3
	Development and environment plan
	
	
	

	3.1
	Environmental context: Assess bidders understanding and response to issues (biophysical, cultural, archaeological).

· Design related issues

· Construction related issues

· Operations related issues.
	Fully = 20
Adequate =10
Poor = 1

Not at all = 0
	20
	

	3.2
	Development and construction (either bidder or contracted party who will build):

· Track record in building similar facilities in similarly remote locations.

· Has the bidder demonstrated a credible plan for building in remote areas? Proposed construction techniques (consider skill requirements, labour requirements, equipment requirements).

· Capacity and equipment to construct.

· Temporary housing requirements and plans for construction phases.

· Are there adequate plans for staff accommodation?
	Fully = 10
Adequate = 5
Poor = 1

Not at all = 0
	10
	

	
	
	
	
	30

	
	Total functionality points
	
	
	100


6.2
Scoring for CBEE

The Community Based Economic Empowerment (CBEE) aspects of a bid will be scored out of 100 points.  CBEE is made up of the following elements, elaborated in the relevant annexures to this RFP. Each bid will be scored as indicated in the CBEE scorecard below:
	Scorecard categories
	Indicators  to measure BBBEE offers by bidders 
	Scoring
	Max
subtotal
	Max total

	Equity sharing
	Equity sharing

· Confirm support for equity sharing

· Proposed mechanism and financing 

· Related proposed legal/institutional structures. 
	(on each point)

Strong          4-5

Average       2-3

Weak           1-2

Not at all        0
	15
	15

	Employment equity
	Number of viable jobs created and average wage payable
	Strong          9-12

Average       4-8

Weak           1-4

Not at all        0
	12
	40

	
	% of local people to be employed in year 1
	Strong          6-8

Average       3-5

Weak           1-2

Not at all        0
	8
	

	
	% of local women employed  in year 1
	Strong          6-8

Average       3-5

Weak           1-2

Not at all        0
	8
	

	
	Local people as a % of management in 1 year
	Strong          5-6

Average       3-4

Weak           1-2

Not at all        0
	6
	

	
	Local people as a % of management in 3 years
	Strong          5-6

Average       3-4

Weak           1-2

Not at all        0
	6
	

	Skills development
	Strategy for developing hospitality and guiding skills of local employees 
	Strong          8-10

Average       5-7

Weak           1-4

Not at all        0
	10
	20

	
	Predicted spend on skills development
	Strong          4-5

Average       2-3

Weak           1-2

Not at all        0
	5
	

	
	Skills development for CPA members 
	Strong          4-5

Average       2-3

Weak           1-2

Not at all        0
	5
	

	Preferential procurement
	Strategy for identifying and implementing  opportunities for outsourcing goods and services to local small and micro businesses
	Strong          4-5

Average       2-3

Weak           1-2

Not at all        0
	5
	10

	
	Number of contracts predicted for local small and micro businesses
	Strong          4-5

Average       2-3

Weak           1-2

Not at all        0
	5
	

	Socio-economic  development

projects
	Strategy for creating development projects in local settlements. 


	Strong          4-5

Average       2-3

Weak           1-2

Not at all        0
	5
	10

	
	Types of local development projects
	Strong          4-5

Average       2-3

Weak           1-2

Not at all        0
	5
	

	General
	Any innovative proposal from bidder  


	Strong          4-5

Average       2-3

Weak           1-2

Not at all        0
	5
	5

	
	Total CBEE Points
	
	
	100


6.3
Concession Fee Proposal: 
The Concession Fee income to the EKSCPA shall be the higher of the following: 
· The ‘Minimum Concession Fee’ (increased annually by CPIX); and the “Variable Concession Fee’ which is a flat percentage of gross revenue earned in each project year. 

· The calculation of Concession Fee points will be done with the maximum points being awarded to the bidder which makes the highest Concession Fee offer, and the remaining points being allocated pro-rata (on a comparison of their offer to the highest offer) to the remaining 

· The Bidder's Minimum Concession Fee proposal is allocated a maximum of 60 points. 
· The Bidder's Variable Concession Fee proposal is allocated a maximum of 40 points. 
· The offer to the Project Promoter shall be submitted in the format as described in Annexure 5: 

6.4.
Evaluation of Bids: 
The functionality, CBEE and Concession Fee elements of the bid are each scored out of 100 points, and the scores achieved are calculated into the bidder’s overall score using the following formula:

	a*(functionality score/100) + b*(CBEE score/100) + c*(concession fee score/100) = d

where

a is the weighting for functionality (50%)

b is the weighting for CBEE (25%)

c is the weighting for Concession fee (25%) and

d is the total score achieved by the bidder


6.5
Selection of preferred bidder: 
The BEC shall calculate the scores of each bid to calculate an overall bid score.  The bidder that receives the highest overall bid score will be declared the preferred bidder, and the bidder that receives the second highest overall bid score will be declared the reserve bidder.

7.
Questions

Bidders are invited to submit written questions to the transaction advisory team up until close of business on [date].  All answers and questions will be circulated to all bidders as soon as possible.

8.
Bid Date


Written proposals are to be submitted to the EKSCPA as follows:

· The deadline for submitting the proposals will be day/month 2012. 
· Bidders will be required to: 

· Submit a ‘hard copy’ version of their proposal to the offices of to be determined (NOT BT or VAF) by the deadline date and time. (Give address) 
· Submit electronic copies to Mr. GRM de Beer (Lead Transaction Advisor) at geoffdb@icon.co.za, and Mr. Tim McDougal (Legal Specialist: Webber Wentzel) at timothy.mcdougal@webberwentzel.com
9.
Opening of Bids 

· The bids will be opened by the Bid Evaluation Committee (BEC) according to the procedure set out below and evaluated by them in the presence of their transaction advisors, at a date, place and time to be decided.   Bidders may be requested to make a short presentation to the BEC on this date. 

· The BEC, in consultation with its transaction advisors, shall review the bids in order to ascertain whether or not they conform to this RFP, with respect to completeness of documentation. 

· In the event that a bid is not complete, or requires clarification, the BEC may, at its sole discretion ask bidders for clarification and/or additional information to ensure complete evaluation. Any request for clarification or additional information shall be in writing. No amendment in the substance of the bid will be sought, offered or permitted, save in the event of manifest errors. 
· Bids that fail to conform with this RFP may at the sole discretion of the BEC result in the disqualification of the bid without further evaluation.
· The BEC shall not reimburse the bidders for any costs and/or damage they incurred during the preparation of offers for cancellation, suspension or delay of bidding.

10.
Signature and Effectiveness of Lease and Concession Agreement

The BEC will negotiate a concession agreement on the basis of this RFP. Should the BEC and the preferred bidder fail to come to agreement on the concession agreement within an 8 (eight) week period, the BEC shall be entitled to withdraw the appointment as preferred bidder and begin negotiations with the reserve bidder.  The BEC reserves the right to extend this time frame should it be necessary. 

11.
Timetable  

	Event
	Date 

	Bid Date
	

	Bid evaluation
	

	Announcement of preferred bidder and reserve bidder
	

	Negotiations
	

	Concession agreement Signature Date
	


12.


General Rules of bidding 

This RFP sets out important information regarding the principles that will apply for this development opportunity. 

The successful bidder undertakes to make a payment to the Vumelana Advisory Fund of R600,000-00 (Six Hundred Thousand Rands) on signing of the lease and/or concession agreements in order to reimburse it for costs incurred in facilitating the investment process to develop and operate Msauli Village. Information on the Vumelana advisory Fund can be found at www.vumelana.org.za 

The EKSCPA reserves the right to modify the timetable described above or otherwise amend, supplement at any time. 

The EKSCPA may cancel the bid at any time without prior notice. The EKSCPA shall not incur any liability whatsoever in exercising any rights in this paragraph or otherwise granted in this RFP or available under the laws of the Republic of South Africa. 

The bid will be conducted in accordance with, and shall be governed by, the laws of the Republic of South Africa and this RFP. 

Bids and all correspondence and documents relating to bids shall be in English. 

The submission of a bid by a bidder implies full knowledge and acceptance of, and submission to, all the terms and conditions set out in this RFP and under the applicable laws of the Republic of South Africa. 

Bidders shall be responsible for any and all costs, expenses and losses incurred by them in the preparation and submission of bids or otherwise in connection with the bid. The EKSCPA and/or VAF will not compensate bidders for any such costs, expenses or losses, regardless of the outcome of the bid. 

Each bidder shall be solely responsible for its own due diligence investigation of the investment opportunities, environmental compliance requirements, and the proposed contractual terms and all matters relating to this RFP.  Neither the EKSCPA and/or VAF nor any of their respective officers, employees, agents or advisers makes any representation or warranty, express or implied, concerning any matter affecting the agricultural opportunities. 

Submission of a bid constitutes acceptance by a bidder that this process being run by the EKSCPA and/or VAF is acceptable and fair to all parties involved. 

No verbal agreement or conversation with, nor any verbal clarification from, any officer, member or employee of the EKSCPA or members of the EKSCPA or any of their advisers shall affect or modify any of the terms and conditions contained in this RFP. Only written amendments, supplements or clarifications to this RFP from the transaction advisors, and that are circulated to each bidder, should be relied upon as authorised.  

Any unauthorised contact by a bidder with representatives of the EKSCPA may result in a bidder being disqualified.
Annexure 1

Financing plan: 

· A bidder is expected to provide financing information in line with the requirements set out below.   

· Bids will be assessed and scored on whether the necessary finance arrangements of the bidder are in place, whether the participants are solvent and liquid, and on the viability of the cash flow model.

· A maximum total of 25 points has been allocated to the bidders financing plan.

· Bidders must provide the following information:

(a) In terms of funds to be invested (fixed capital and working capital) bidders must explain their financing plan for the concession; for example indicate how much capital will be needed, where it will come from (own capital, grants, loans ) and the expected amount and terms (interest rate, repayment period, security) of any proposed loans.  The bidder must specify whether the necessary financing has been secured, and provide appropriate proof thereof.

(b) Illustrate that the shareholders/participants are solvent and liquid.  A recent auditor's report should be provided confirming solvency and liquidity.  If a shareholder or participant does not produce audited financial statements, these parties must produce a notarised statement of assets that confirms its solvency and liquidity. 

(c) Provide a simplified cash flow forecast (net of VAT) for the project’s first five years, along the following lines:

	
	Startup

R’000
	Yr. #1

R’000
	Yr #2

R’000
	Yr #3

R’000
	Yr #4

R’000
	Yr #5

R’000

	Cash inflows:
	
	
	
	
	
	

	Owners’ capital
	
	
	
	
	
	

	Loans received
	
	
	
	
	
	

	Grants received
	
	
	
	
	
	

	Cash from sales & other operating revenue
	
	
	
	
	
	

	Cash from other sources
	
	
	
	
	
	

	Total cash inflow  A
	
	
	
	
	
	

	Cash outflows:
	
	
	
	
	
	

	Reimbursement of transaction advisory fee to Vumelana

Project costs and start-up expenses
	
	
	
	
	
	

	Salaries, wages & staff costs
	
	
	
	
	
	

	All other operating costs & expenses
	
	
	
	
	
	

	Loan repayments
	
	
	
	
	
	

	Replacement of  equipment & vehicles
	
	
	
	
	
	

	Total cash outflow  B 
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net cashflow 

[A – B] before Concession fees & tax
	
	
	
	
	
	


Annexure 2

Business and operational plan: 
· The purpose of the evaluation of the business and operational plans is to ensure that the bidder has fully developed all business aspects of the proposed tourism project, and is proposing credible schemes which are based on generally accepted business principles applicable to tourism projects, and which are in line with the institution's specifications given in this RFP.  

· A maximum total of 45 points has been allocated for the business and operational plan.

· A bidder is expected to provide a business and operational plan in line as described below.  

· The following information should be provided, backed up with demonstration of existing processes and systems utilised in existing business with which the bidder is associated.

Constitutional information

· The name, address, telephones and fax numbers of the bidder (or its constituents), and the trading name of the bidder if different from the registered name.

· Proposed directors and their responsibilities.

· Place of registration. (if applicable) Registration number. (if applicable).

· Memorandum and Articles (or equivalent constitutive documents). (If applicable).

· Shareholders Agreement (if applicable).

· Direct shareholder(s) and percentage shareholding or other beneficial interest or participation held by each; if there is more than one class or share or funding the percentages held by each.

Background & Rationale
· The bidder and its objectives for the development site under discussion. 

· Bidder’s track record and experience with proposed and/or related tourism products. As indicated in section 4.2 (Scoring for functionality) Bidders should provide specific details regarding marketing capacity; commercial knowledge and experience including number, size and turnover of existing operations; the proposed activities/products envisaged for the development; and logistical capacity to construct, operate, and maintain the facilities.

· Detailed description of proposed management and operating standards - include outline of Operations and Procedures Manuals. 

· Proposed organisational and staffing structures, including, 

· Management policies. 

· Procedures and policies in terms of staff recruitment and employment termination. 

· 
Measures to transfer knowledge and expertise. 

· Memberships and registrations (list any awards/accolades/ratings).

Marketing issues 

· Bidders’ proposed marketing plan and strategy for the current investment opportunities.

· Target market (geographical, income, nature of activity, etc), and bidder’s track record and knowledge of the market. 

· Marketing channels including use of current marketing capacities and existing relationships with tour operators and travel trade. 

· Product branding plans 

· Anticipated time taken to establish market. (Motivation required) 

· Anticipated growth in occupancy. (Motivation required) 

· Pricing range.

Logistics issues 

· Bidders overview of key logistical issues impacting on the construction, development and operation of tourism facilities in the identified nodes.

· Bidders proposed booking and reservation system for the identified sites.

· Bidders proposed strategy and plans for managing tourist and staff health, safety and emergency evacuation.

Annexure 3
Development and environmental plan: 
The purpose of the evaluation of development and environmental proposals is to ensure that bidders understand and have fully planned for the prevailing environmental issues that apply in the project area and at the project site and have factored those issues into their plans. 

A score out of 30 will be awarded for the development and environmental plan of the bidder. 

Bidders are requested to provide information on the following items: 

EIA  Requirements

Information must be provided that demonstrates that the bidder understands and has made adequate plans for complying with, the conditions of approval that are described in the Msauli Mine Management and Maintenance Guidelines for Rehabilitated Areas. 

Annexure 4
Scoring CBEE: 
Bidders are requested to submit proposals that address how they will deal with the following key issues.

· Equity
· Employment and wages
· Skills development
· Local procurement
· Development project
· Innovative suggestions from bidders
Annexure 5

Concession fee offer

Letterhead of Bidder
To: The BEC
(Name of bidder) hereby commits to pay the higher of: 

(a)  the Minimum Concession fee; and 

(b)  the Variable Concession Fee, expressed as a flat percentage of aggregate gross revenue.

The Minimum Concession Fee payable is [R x ] which will be adjusted annually by CPIX

The Variable Concession Fee payable is as follows:

Variable Concession Fee = _____________% of Gross Revenue

We hereby warrant that the committed Minimum Concession Fee and the Variable Concession Fee shall be included in the concession agreement, if accepted by the BEC. 

� Comprises a chemical assisted settling pond, sand filters and automatic chlorination. 
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